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Communicating the Plan

& Backpack flyers have been sent home with every student.

4% Brochures have been distributed to all staff members.

& Information regarding the LISD Strategic Plan can be found on the district website at

www.LancasterlSD.org/strategic

4 Presentations have been conducted at each campus for staff members. Members of the
Strategic Planning Committee assisted in the presentations at the campuses.

4 Brochures were shared with the Chamber of Commerce Education Committee.

4 Information regarding the LISD Strategic Plan will be included in the January Chamber of
Commerce newsletter.

@ Sophia Dowl (ABJ) and Willis Johnson (JBJ Marketing) are assisting in preparing additional

methods for communicating the Strategic Plan to the community.

Action Team Process
4 Forms to volunteer for Action Teams were included in the brochures and backpack flyers.

4 Printed forms will be accepted through Friday, December 19, 2008.

@ The online form will be available for submitting a volunteer form through December 31, 2008.

4 Action Team leaders are being selected to guide each team in creating the specific action steps
to make the strategies of the plan to come to life for the district.

4 The Action Team leaders will be trained Monday, January 12, 2008 from 1:00 p.m. to 5:00 p.m.

& The kickoff meeting for the Action Teams will be Monday, January 12, 2008 from 6:00 p.m. to
8:00 p.m.

& Action Teams will establish their meeting schedule for January through April at the kickoff

meeting.
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