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IN R EAL TIME    

LIV
ING THE VISION

Strategies 

1. We will ensure staff are using effective instructional practices that 

motivate and actively engage students and develop necessary intervention 

plans for any student that is not performing well. 

2. We will attract, retain, develop, and evaluate high quality personnel to 

ensure all staff are held accountable and receive the support necessary to 

achieve our mission and objectives. 

3. We will improve our public image by increasing the effectiveness of our 

internal and external communication, as well as our marketing initiatives 

that will lead to greater understanding and trust among all facets of the 

district and community. 

4. In concert with the learner, family, and instructional staff, we will refine 

and consistently implement throughout the district a system to ensure 

students achieve personally challenging goals related to academics, 

interests, and career aspirations.  

5. We will identify, integrate, and model the principles of character, as well 

as develop means of assessing student demonstration of those principles. 

Lancaster ISD Strategic Plan  Preface –Page 5 


